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Foreword.
Businesses are made up of people;
and the success of a business,
big or small, depends on hiring the
right people and keeping them
happy and productive.
Obviously, people aren’t 100% predictable but they are
at least understandable on a basic level - most of the time!
Understanding human behaviour can help you do many things,
from getting on better with others to establishing real
long-lasting partnerships with colleagues. It helps you
align yourself better in the work environment to aid in
workplace success.
To understand the contemporary work climate and continue
to put people at the heart of business success, the Australian
business community needs a clear vision and understanding
of the impact of relationships in the workplace, with the boss
and between colleagues.

We identified several important trends that will initiate
important conversations about the state of work and what
we participators, spectators, policy makers, employers, law
makers, and the business community can do to shape the
future of work.
The State of Work Report 2018/19 contributes to building
the knowledge base that is needed for informed choices and
actions required for a confident workplace – taking a look at
what’s working, what’s not, and how Employsure can partner
with employers to better meet the changing needs of a diverse
workforce to build better businesses and help them thrive.

Ed Mallett
Managing Director
Employsure

The national State of Work 2018/19 study was conducted in
partnership between Employsure and Roy Morgan, surveying
over 600 working Australians.
We set out to better understand the relationship dynamic
between employees and employers. How Australians feel
about their workplace, their boss, and their job.
The challenging task for governments and business is to gain
an understanding of the forces and motivations at work, to
harness the potential for good and, if possible, minimise any
negative consequences.
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Introduction.
Given the amount of time Australians
spend at work and the pace at which
work changes, it pays to give the
workplace close attention.
Our analysis is presented in two main sections, each of which
is briefly summarised below. The Report’s structure has two
parts: the dynamic between employers and employees,
and reward and recognition.

This research brief explores:

• Attitudes of employees towards their employer
• How employees want to be rewarded and recognised
• What businesses can do to foster better relationships
and in turn better workplaces

Methodology

The Employsure State of Work Report 2018/19
was conducted by Roy Morgan Research on behalf
of Employsure in August 2018. The anonymous
online survey generated responses from over
600 working Australians.
Data cuts include full-time, part-time, and casual
or contractors, industry groups, and tenure. Quotas
were set, and weighting applied to ensure the sample
was representative in terms of industry, number
of employees in the company and location
(at state/territory level).

Issues explored:

• Trust and respect
• Appreciation and recognition
• Favouritism and discrimination
• Bullying
• Autonomy and expectations
• Productivity
• Social media
• Romance and relationships
• Remuneration
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Top Workplace Findings.
More women are uncomfortable asking
their boss for a pay rise than men.

Employees of small and medium sized
businesses are more likely to be unhappy at
work than employees at larger organisations.
However, across the board, part-time
employees are the happiest.

Favouritism is a widely perceived issue in
Australian workplaces.

Millennials are more likely to have
experienced a sexual comment from their
boss, and men are four times more likely to
talk about their sex life in the workplace.

The larger the organisation, the more
common it is for employees to experience
bullying from bosses.

The longer tenured employees are more
likely to feel undervalued. In addition,
recognition is just as powerful as a pay rise.
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Do we like, trust, and respect our bosses?
Most people would say it’s important to
earn a boss’ trust and respect; however,
the findings suggest it’s even more
important for bosses to earn
their employees trust and respect.
Regardless of roles, most employees really want one simple
thing: trust. Employees want to be led by managers and
bosses they can trust. If there’s trust in that relationship,
so much of what limits potential can be avoided.

Three components that trust is built on:

Integrity
How you conduct
yourself, even when
no one is looking.

Respect
How you treat
others and
empower them.

Acceptance
How you allow others
to act and express
themselves.

It’s the boss’ job first…
It’s only once the employer or manager sets
the foundation of trust, that the employee can
then begin building upon it.
A manager who can properly set expectations
around integrity, acceptance, and respect, will
make it a lot easier for his or her direct reports
to live up to those standards.
•F
 ull-time employees have the highest distrust in
their boss than part-time, casual or contractors
•E
 mployees who have been with their employer
longer than 5 years have the least amount of
trust in their boss (19.4%)
•M
 ore 16-24 year old (millennial) employees
don’t like their boss than any other age group

1 IN 4 EMPLOYEES

Aren’t sure if they can trust their boss.

1 IN 5 EMPLOYEES

Don’t like their boss or are indifferent.

1 IN 10 EMPLOYEES

Don’t respect their boss.
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Do bosses play favourites?
Often, favouritism and discrimination
are confused. However, both are equally
unfair treatment in the workplace and
one of them is illegal.
Favouritism is not discrimination unless it is influenced by
protected characteristics (eg I only like to work with men;
I do not like to work with pregnant women). This is distinct
from “I like to work with fun people, smart people, or people
with the same interests.” It is easy to see how the lines
are blurred.
The study also shows where there is greater subjectivity
in performance there is increased perceptions of playing
favourites. Think ‘valued based performance verses
traditional KPIs’.
• Almost half of working Aussies say favouritism is
present in their workplace (the other half are probably
the boss’ favourites)
• More women believe favouritism is present in
their workplace compared to men
• Employees with under one year tenure are less likely
to believe favouritism exists in their workplace
(they may have their rose-coloured glasses on)

Industry breakdown of employees
who believe favouritism is present
in their workplace.

43%

Farming and food employees

46.6%

Business professionals

50%

Science and engineering professionals

50%

Technology

58.7%

Education professionals
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Are we valued?
1 in 5 employees reportedfeeling
unappreciated at work, and more than
half were dissatisfied with the level of
appreciation shown.

While Australians are clearly putting in significant hours at
work, part-time employees feel more valued (82%) than
full-time employees (77%). This may be indicative of the
fact that people who work less are generally happier. However,
casuals and contractors may not experience the same levels
of happiness given the transient nature of their employment.
Men are more likely to believe they need to work overtime
to be valued by their boss compared to women. Also, the
longer the tenure, the more an employee believes working
overtime will make them more valued by their boss.

Some ways to say ‘great job’:
• Gamification or competitions

• Let employees give and receive props
• Treat them with food or surprises

1 IN 5 EMPLOYEES

Feel underappreciated at work.

PART-TIME EMPLOYEES

Feel more valued than full-time employees.

1 IN 5 EMPLOYEES

Believe they need to work overtime to feel
valued by their boss.

• Express gratitude on social media or other platforms
• Give employees extra time off
• Encourage their feedback

12.6%
Casual and
contractor

16.3%
Part-time

23.4%
Full-time

Percentage of Employees who believe working
overtime will result in being valued by their boss.
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Blurred lines.
They say there are three taboo topics
that should not be discussed in the
workplace: politics, religion, and sex.

Sex, by far is the most volatile, not only because people
can get offended but because there are laws governing the
workplace regarding sexual harassment.
Don’t bring sex talk to the workplace. Why? Talking about your
sex life with colleagues or the boss can be considered sexual
harassment because it may make people uncomfortable.
The #MeToo and #TimesUp movements – have increased
awareness of sexual harassment particularly in our
workplaces. Interestingly women are only marginally more
likely to have felt uncomfortable by an inappropriate remark
from a boss.
Younger Australians were more likely to admit to having
romantic feelings for a boss – older employees are probably
too conservative to admit it.
More SME employees have had romantic feelings for a boss
than those in larger organisations. This may be due to the
time, space and geography component of working in an SME.
However, the consequences are much more dangerous.
Romantic interests have the potential to destroy productive
work environments.

1 IN 5 AUSTRALIANS

Have felt uncomfortable by an
inappropriate remark from a boss.

23.5%
WOMEN

18.8%
MEN

More women have felt uncomfortable
by an inappropriate remark from a boss.

5% OF EMPLOYEES

Admit they have had romantic feelings for
a boss and 4% wouldn’t agree or disagree.
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Horrible bosses.
Employees and employers equally
need healthy and productive working
relationships.
Bullying awareness is increasing and employees have a
greater awareness of their workplace rights which makes
confident workplace relations critical for the success of a
business and the workplace.

It is important to be mindful that bullying isn’t just repeated
name calling or intimidating behaviour. Sometimes it can be
deliberately changing the roster because it inconveniences
the employee, or continually overloading an employee with
deadlines that are impossible to meet.
The findings underline the importance of investing in
the relationships between employers and employees.
All workplaces need to examine the effectiveness of
their current bullying prevention initiatives.

1 IN 3 AUSTRALIANS

Have have felt bullied by a boss.

38.2%
WOMEN

30.1%
MEN

More women have felt bullied by a boss.

• Bullying was found to be more common in
larger organisations
• Almost 40% of employees in large organisations have
felt bullied by a boss, with this figure dipping in small
and medium sized business
• 1 in 4 employees have cried because of a boss
• The industries most prone to bullying bosses were farming
and food (52.6%), education (40.6%), health and professional
care (39.5%), and business professionals (37.2%)
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Are we friends?
Because social media is increasingly
a real and tangible part of our lives,
the lines between social media and
work often get blurry.

6%

Our online lives are increasingly entangled in our real-world
lives, including at work. Where does this leave the rules for
social media trends between bosses and employees?
The findings show it depends on the industry, sex, age, the
culture of the workplace. It depends on the relationship
between the people, and it probably also depends on all sorts
of other things that are going to vary from person to person
and platform to platform.
More females (28%) have their boss on Facebook compared
to men (25.9%). In reverse, more men (30.1%) are connected
with their boss on LinkedIn compared to women (18.3%).

2%

Further, the findings revealed industry patterns: 1 in 3 business
professionals, 1 in 3 health and personal care professionals
and 1 in 4 service employees have their boss on Facebook.
Also, the size of the organisation plays a part. Overall, we
found it was more common for bosses and employees to be
connected on social media than those in larger organisations
- potentially the result of closer bonded relationships.
Unsurprisingly, the platforms Instagram and Snapchat had
fewer connections between bosses and employees. Only
6.5% working Australians said they followed or were followed
by their boss on Instagram and just 2% said they had their
boss on Snapchat.

24.5%

Percentage
of working
Australians
who have their
boss on social
media.

26.9%
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Swipe life.
The world of online dating is a evolving
place, and apps like Tinder have made
it possible to meet just about anyone
online, anywhere, anytime.
Awkwardly, sometimes we see people we wish we hadn’t or
we don’t expect to see - for example direct family, extended
family, a neighbour, or someone we work with - especially
the boss. You may be thinking, but what are the chances?
Only a small percentage of Australians have seen their
boss on Tinder - but that small percentage equates to
113,580 people.
It is common for relationships and attractions to develop in
the workplace. However, a romantic relationship between a
boss and employee is generally a bad idea. It might seem like
a romantic movie plot line - the watercooler flirtation, the
hook-up, the office gossip, the competition, resentment and
jealousy, the break-up, the messy fights in front of co-workers,
the scene where one half of the couple clears their desk. When
workplace romances go bad, they can get ugly.
There’s a potential conflict of interest, no matter how
professional the parties try to keep it. Both parties are at risk
of being labelled as playing a game of favouritism or using
power to influence.

1 IN 100 AUSTRALIANS

Have seen a boss on Tinder.

Less than

1%

Of Australians have matched
with a boss on Tinder.

More millennials have seen their
boss on a dating website than
any other group.
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Who wants more money?
More than 70% of employees are not
comfortable or aren’t sure how to ask
their boss for a pay rise; and almost half
(45.3%) say they would work harder
if they were paid more.

The findings also show 1 in 5 Australians believe they are paid
unfairly. But more women (46.8%) are not comfortable to ask
their boss for a pay rise compared to men (35.2%). There is a
body of evidence to show that women do not receive the same
remuneration as men; and evidence suggests when they do ask,
they aren’t approved. Thus, creating a cycle of discomfort.
The research also revealed men are more motivated by money
than women, with almost half of working men (46.6%) saying
they would work harder if they were paid more.

46.8%

35.2%

More women are uncomfortable
to ask their boss for a pay rise.

Millennials:

Industry:

•8
 2.4% of millennials don’t feel comfortable or aren’t
sure how to ask their boss for a pay rise

•4
 5.6% farming and food workers believe they are
paid unfairly

•A
 lmost 60% of millennials say they would work harder
if they were paid more

•3
 6.3% of science and engineering professionals believe
they are paid unfairly

Small Business:

•5
 5.3% of technology professionals say they would work
harder if they were paid more

• 1 in 4 SME employees believe they are paid unfairly

•4
 1% of employees in education are not comfortable
asking their boss for a pay rise

•S
 ME employees are more comfortable asking for pay-rises
than employees in larger organisations; although SME are
generally less likely to be in a position to afford pay-increases

•4
 5.2% of employees in health and personal care are
not comfortable asking their boss for a pay rise
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What is expected of us?
Findings show that employees who
exercise autonomy regularly at work
are happier and more productive.

The right workers in the right role can transform an entire
department - maybe even an entire organisation - but only if
their ability to act on their intuition and creativity is unleashed.
However, the key to a culture of autonomy and productivity is
not just desired outcomes but structured expectations.
The best way to establish structured expectations is to
implement processes and systems - operating frameworks
strong enough to reinforce expectations but loose enough
to allow autonomy in a way that works well in your
organisation’s environment.
Full-time employees and employees who have more than
5 years tenure are more inclined to feel their boss doesn’t
give them freedom to work independently. This is concerning.
Ordinarily, it would be expected that full-time employees
would be given more autonomy given they are more familiar
with the workplace and systems.

Autonomy and productivity

Feedback

•M
 en (12.1%) are more likely to feel their boss doesn’t give
them freedom to work independently than women (6.8%)

•A
 lmost 30% of working Aussies only
receive feedback from their boss once a year or never

•M
 ore men admit (13.3%) they are less productive when
the boss isn’t around than women (8.4%)

•A
 bout 1 in 10 employees never receive advice from their
boss on how to improve at work

•1
 in 10 employees don’t feel their boss gives them freedom
to work independently

•M
 ore men (9%) don’t know what their boss expects
of them compared to women (5.3%)

•1
 in 10 Australians admit they are less productive when
the boss is not around
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Will we go the extra mile?
Every business owner, manager
and supervisor wants their employees
to work hard - but it’s not as
straightforward as it sounds.
First, we need to understand what the root causes are of
low productivity. Some employers think it’s all about money;
they throw salary raises and cash bonuses at their employees
to improve productivity. While that might cause temporary
improvement in productivity, consistent raises may actually
decrease morale and productivity, making employees
complacent in a predictable environment where
performance means little.
Instead, this research shows that one of the true secrets
to employee productivity is simply saying ‘good job’.

Why is employee recognition that important?

Appreciation is a fundamental human need. Employees
respond to appreciation expressed through recognition of
their good work because it confirms their work is valued by
others. When employees and their work are valued, their
satisfaction and productivity rises, and they are motivated
to maintain or improve their good work.

Given that employee recognition is a low cost, high impact
mechanism that benefits all organisations. As you will see
from the research we uncover below, the return on investment
is a ‘no brainer’.
•M
 ore men (47.9%) say they would work harder if they
received more recognition than women (43.9%) and
men would work harder if they were paid more
•A
 lmost 60% of millennials say they would work harder
if they received more recognition
•1
 6.4% of SME employees don’t feel recognised for the
effort they put in at work
•N
 SW and ACT employees feel the least amount of
recognition across all states and territories
•M
 ore than half full-time employees say they would work
harder if they received more recognition
• The longer an employee’s tenure, the more likely they are
to not feel they are rewarded or recognised for going the
extra mile at work

1 IN 4 AUSTRALIANS
Don’t feel they are rewarded for
going the extra mile at work.

46%
OF WORKING AUSTRALIANS
Say they would work harder if
they received more recognition.

While most would relate rewards and recognition to monetary
bonuses or extravagant awarding events, employee
appreciation doesn’t have to be that expensive or glamorous.
Employee rewards can be as candid as a pat-on-the-back and
a genuine compliment. It can also be as simple as a ‘thank you’
email or a friendly greeting at work.
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Final Thoughts.
What is clear from this research is
that the modern Australian workplace
presents both opportunities and
challenges for employees and
employers alike.
The traditional workplace is changing rapidly. We have
reached a point where the combination of generations
and demographics has resulted in diverging expectations
of work and what we want in the workplace.

The modern workplace also requires organisations to adopt
and rethink how they manage this new workforce. For
organisations to support their employees in their career
progression and preferred ways of working, there is a need
to create an open and consistent culture that recognises
diversity, yet includes all.
Stay tuned for our ongoing research that continues to explore
what makes workplaces work in today’s modern society.

The ever-changing attitudes throughout workplaces across
the country, differing attitudes towards work, bosses, and
the workplace will likely remain a bone of contention for
some time to come.
What stands out from these findings is that by better
understanding the dynamics and elements of our workplaces,
we have a better chance at getting desired outcomes for
everyone. Put simply, the more we understand the state
of work today, the better chance we have at improving the
dynamics between people at work, increasing satisfaction in
our jobs, and improving the workplace. That’s a primary reason
we created this report and why we are at the forefront of
Australian workplaces.
As the nature of work changes, remuneration and bonuses
will also evolve to appeal to a modern workforce. It’s important
to remember that for a modern workforce, money is only one
side of the remuneration coin. While it remains a key driver,
top candidates receiving multiple top job offers are also keen
on being recognised and valued.
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For a workplace
that works.
Why Employsure?

Running a business is serious business. We’re committed to equipping small business
owners with the tools and information they need to confidently manage workplace
relations issues by giving them affordable access to expert advice anytime they need it.
We provide customised expert advice, documentation and training solutions across employment
relations and work health and safety. It’s packaged for small and medium businesses as an affordable
and easily accessible solution, backed by insurance.

Employsure has given me the
freedom to run my business in a
way that I need to. It’s given me
the time and it’s actually taken
away a lot of worry that
I previously had.
Kieran Syme | DentFree AutoTree

Google can only help you so
far. Sooner or later you need to
actually talk to somebody who is
an expert in the field and that’s
where I found Employsure.
Ursula Zajaczkowski | The Source Bulk Foods

As the largest provider of workplace relations services, Employsure works with over 22,000
small and medium businesses (SMEs) across Australia and New Zealand.

Let’s talk.
Call: 1300 651 415

For all media enquiries: comms@employsure.com.au

employsure.com.au

Biggest thing from Employsure,
it gives us certainty. Where we
have guidance and help of what
we need in place, how to put it in
place, and how to implement the
systems for HR.
Jonathon Grealy | Niche Reform

